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GENOA TOWN ADVISORY BOARD 

Regular Meeting Minutes 
February 2, 2022 

 
The Genoa Town Advisory Board held a public meeting on February 2, 2022 beginning at 5:30 

PM, Genoa Town Hall, 2287 Main Street, Genoa, Nevada. 

 
CALL TO ORDER, ROLL CALL, AND PLEDGE OF ALLEGIANCE TO THE FLAG 
  
The meeting was called to order by Chairman Steve Shively. Present were Board Members 

Gordon Pasley, Linda Birdwell, Brian Crowe and Town Manager, Matt Bruback. Board Member 

R. Alex Alexander was absent. 

 

The sign-in sheet for members of the public is attached as EXHIBIT A. 

 
Pledge of Allegiance was led by Vice Chair, Linda Birdwell. 

 
PUBLIC COMMENTS 
This portion of the meeting was open to members of the public to speak on any issue not on the 
agenda. 
 
There was no public comment. 
 
CHAIR AND VICE-CHAIR ELECTION 
 
A motion was made by Chairman Shively that Vice Chair Linda Birdwell be the new 2022 Genoa 
Town Advisory Board Chairman.  The motion was seconded by Member Pasley and passed 4-0 
 
A second motion was made by Member Shively to elect Member Gordon Pasley as the 2022 
Town Advisory Board Vice Chair.  The motion was seconded by Member Crowe and passed 4-0 
 
APPROVAL OF AGENDA 
 
A motion was made by Member Shively to accept the February 2022 agenda as presented.  
The motion was seconded by Member Crowe and approved 4-0. 
 
APPROVAL OF MINUTES 
 

Member Crowe expressed that before the January 2022 minutes are approved he would like to 

state that he would like for Town Manager Bruback to follow-up on the Drainage Study which 

Bill Brooks referred to in his public comments.   

 

In addition, he asked Manager Bruback to confirm when the open meeting law training would 

take place.  Manager Bruback explained that Town Attorney, Michael Rowe, will attend the 

March 2022 Board Meeting and will conduct the training at that time.  In addition, Sam Booth, 

Deputy Director of Community Development will give a brief presentation on Land Use. 
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In closing, Member Crowe expressed his desire to keep the Town Church improvements/repairs 

in active status with on-going conversations on where money can be secured to make the 

necessary improvements.    

 

A motion was made by Member Shively to approve the January 2022 minutes.  The motion was 

seconded by Member Crowe and approved 4-0  

 

CONSENT CALENDAR FOR POSSIBLE ACTION 
 

Agenda Item No. 3:  

Discussion to approve the January 2022 financial report, including claims paid through the end 
of the month. 

Agenda Item No. 4:  

Discussion to approve Douglas County Resolution No. 2022R-002 to augment the Town of 
Genoa 2021-22 fiscal year budget. 

Agenda Item No. 5:  

Discussion to approve Douglas County Resolution No. 2022R-003 to augment the Town of 
Genoa 2021-22 fiscal year budget. 

Agenda Item No. 6:  

Discussion to approve Douglas County Resolution No. 2022R-004 to augment the Town of 
Genoa 2021-22 fiscal year budget. 

Agenda Item No. 7:   

Discussion to approve the 2021 Summary of Claims report prepared by Town Attorney Michael 
S. Rowe, Esq. 

Agenda Item No. 8:  

Discussion to approve Town Manager’s timecards.  

 

A motion was made by Vice Chair Gordon to accept and approve the Consent Calendar as 
presented.  The motion was seconded by Member Gordon and approved 4-0. 

 

ADMINISTRATIVE AGENDA 
 
Agenda Item No. 9:  

Discussion to approve, approve with modifications or deny a request to adjust the 2022 Candy 
Dance contract including fee adjustments for vendors.  

 

Town Manager Bruback proposed changes to the Candy Dance Craft Faire registration to 
include combining the vendor booth application with the contract in order to reduce the number 
of steps involved by office staff with each registered vendor.  So far, the new 
application/contract seems to be accepted well by the current applicants.  In addition to 
changing the application process, he requests that the booth fee be modified for all craft 
vendors to $500 per booth no matter the location of the booth and that food vendors pay 
according to the size booth they require.  In addition, electricity be raised to $150 to recoup 
some of the costs the town pays for generators and the associated costs during this annual 
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event.  He explained that due to the need to print the 2022 Speedy Registrations prior to the 
2021 Candy Dance Craft Faire, the revised booth fees were implemented prior to the close of 
the 2021 event. In addition, all Speedy Registration fees are collected in full which was a 
change from previous years where each vendor could pay ½ with a balance due at a later date.   

 

Member Shively requested going forward, any changes to the Candy Dance Craft Faire 
applications/process be brought to the Board for approval prior to implementation.   

 

Chair Birdwell inquired if the most recent Speedy Registrations reflected the new fees.  
Manager Bruback confirmed, yes.  Chair Birdwell expressed support of Member Shively’s 
request for all changes be brought to the board in advance for approval since they were 
currently approving these changes after the fact.   

 

A motion was made by Member Shively to approve the new Candy Dance Craft Faire 
Application and Fees as proposed.  The motion was seconded by Chair Birdwell and approved 
4-0. 

 

Agenda Item No. 10:  

Discussion to add St Paddy’s potluck to Town’s event calendar. 

 

A motion was made by Vice Chair Pasley that the Town add the St Patrick’s Day Potluck back 
on the 2022 Event Calendar and that the town provide corned beef, cabbage and non-alcohol 
beverages.  The motion was seconded by Member Shively and approved 4-0.   

 

Agenda Item No. 11: 

Discuss and approve event management of the Concerts on the Green music series. 

 

Manager Bruback began by explaining that Friends of Genoa (FOG) kindly took over 
management of the Concerts on the Green during 2021 due to staffing changes within the 
Town.  He went on to explain that FOG secured the bands for each concert, however, the Town 
paid for each band and then was reimbursed by FOG at the end of the concert series.   

 

FOG President, Elaine Shively, spoke on behalf of FOG and confirmed what Manager Bruback 
previous explained.  She went on to explain that FOG passed ‘the basket’ at each concert and 
the band received ½ of what was collected and FOG received the other half which was used to 
promote the remaining concerts for that series and at the end of the year, FOG netted 
approximately $150 after all expenses were paid.   She explained that the concerts were not 
meant to be a profit-making event, however, it was a great event service for the town.  After 
Member Shively asked what was FOG’s opinion going forward regarding the management of 
the concert series, she expressed that she would need to take it to the FOG Board, however, 
she felt the board would be in favor on continuing the management of the Concert on the Green 
Series going forward.   

 

Douglas Martin of 182 Mill Street inquired as to whether or not the Town adheres to a maximum 
decibel for all events within the town limits?  He explained that since they live next to the town 
park, at times during events, their windows rattle due to the high sound volume coming from 
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events taking place in the park.  He would like to know if there is a maximum decibel allowed, 
who was responsible for enforcing said rule.  Manager Bruback immediately asked Mr. Martin to 
contact him/the town when this happens so that he can track events as they happen and will 
contact the county Sheriff’s office each time to build a documented case for going forward. 

 

Member Crowe expressed his happiness with all of the 2021 Concerts on the Green.  He felt 
June DeTurk and FOG did an excellent job of obtaining bands and that he sees no reason to 
change the management of the concert series for 2022. 

 

Vice Chair Pasley explained that the Safety Committee was currently addressing the noise level 
of town sponsored events, in addition to, all events that take place within the town limits.  The 
committee is attempting to sit down with the Sheriff’s Office and the Liquor Board to see exactly 
what can and should be done going forward to address these on-going noise complaints.  

 

A motion was made by Member Crowe that Friends of Genoa continue with managing the 
Concert on the Green Series.  The motion was seconded by Member Shively and approved 4-0.   

 

After the motion was passed, Terri Shultz asked if it would be easier for FOG to pay each band 
directly without having the town be involved with the payment.  She was informed by Manager 
Bruback, as well as the board members, that yes, it would be best if FOG paid the bands 
directly.  Terri confirmed that all interaction with the bands would be directly between FOG and 
the individual bands going forward should FOG agree to accept the management of the concert 
series.    

 

Agenda Item No. 12:  

Discussion and possible action to approve the dates of April 22-24, 2022 for the Genoa Town 

Cleanup Weekend  

 

Town Manager Bruback expressed his desire to set April 22, 23 and 24 as the town clean-up 

dates for 2022 with a variety of times scheduled within those 3 days.  It would be the week prior 

to the Western Heritage Days, as well as, the week after Easter. 

 

No public comment. 

 

Member Shively expressed his concern about seeking volunteers for 3 separate days.  Manager 

Bruback explained that his plans were to ask and assign various volunteer organizations, as 

well as individual volunteers, to different areas and times throughout the 3 days reduce the 

burden on people’s schedules.   

 

A motion was made by Member Crowe that the Town approve the April 22nd, 23rd and 24th as 

the official town clean-up days for 2022.  The motion was seconded by Chair Birdwell and 

approved 4-0.       
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Agenda Item No. 13: 

Discussion on Town Manager’s monthly report – verbal.  

 

Manager Bruback stated that he submitted his Town Manager’s Report as provided in the board 
member’s packet and would be happy to answer any questions they may have.  But first, he 
wanted to add that he was augmenting funds within the budget to replace the heater in the fire 
bay.  He currently has 2 quotes (1 for $5,500 and a 2nd for $3,590) and will seek a 3rd quote 
before bringing it before the board at the March 2022 meeting for approval.  In addition, he has 
received 1 quote for painting the church for $5,650.  He has reached out to a few different 
sources to see if we can get donations to assist with the costs associated with that project.   

 

No Public Comment. 

 

Member Crowe asked Manager Bruback to obtain additional quotes for painting the church.   

 

Chairman Birdwell asked Manager Bruback to explain in further the fact that there were no RDA 
funds remaining.  Matt explained that he requested a detailed summary of expenditures for the 
RDA project from Scott McCullough.  Scott provided a summary of expenditures for the project 
with a quote for the Rapid Repeater System which ended up being $62,000 which was much 
more than originally planned for and ultimately is what absorbed the remaining RDA funds.   

 

Member Shively inquired about the ARPA funds.  Manager Bruback explained that he had been 
informed by the County that those funds will not be distributed anytime soon.  The explanation 
he was given as to why they were not being released was that the County expected to receive 
additional federal monies in the future and that they did not want to use COVID money for 
projects that could be funded elsewhere.  In response to Chairman Birdwell’s question, Matt 
responded that the County Manager would make the recommendation of how the money should 
be distributed, but ultimately, the Douglas County Board of Commissioners would have the final 
say of how and when the funds are released.  

 

Chairman Birdwell confirmed that the 1st Reading of the Town of Genoa Parking Ordinance 
would be tomorrow, March 3, 2022 at the County Commissioners meeting.   

 

Agenda Item No. 14: 

Discussion to approve legal services agreement with Taggart & Taggart, LTD. 

 

Chairman Birdwell announced that Item No. 14 will be tabled until the March 2022 meeting.  
Manager Bruback requested this item be tabled indefinitely.  Chair Birdwell confirmed that after 
the situation is finalized, the board can address this agenda item at that time.   

 

A motion was made by Member Shively to table Agenda Item No. 14 indefinitely until further 
information is obtained.  The motion was seconded by Member Crowe and approved 4-0.   
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Agenda Item No. 15: 

Discussion on Board Members’ comments, activities, and liaison committee reports. 

 

Member Pasley updated on the Safety Committee’s determination of the possible location for a 

2nd Radar Feedback Sign to be located on the north end of town on Jacks Valley Road.  Their 

goal is to piggyback this 2nd sign on the 1st Sign Application/Project with Nevada Department of 

Transportation.  The possible sign location would be on the 1st 25 MPH sign located north of 

town as you approach into town.   

 

The second item of discussion by Member Pasley was that the Safety Committee would like to 

be on the March 2022 Town Board Meeting Agenda to discuss whether or not the town would 

be interested in comprising a joint letter to the Nevada Department of Transportation regarding 

the current right-of-way safety issues and possible liability associated with the current parking 

issues the town is experiencing.     

  

Public Comment 
 
Perry Hand cautioned that he had been told years ago that the NDOT State Highway was not 
located in the correct location and therefore, may cause difficulty in locating exactly where the 
right of way is actually located.   
 
ADJOURNMENT 
 
Vice-Chair Pasley moved to adjourn the meeting at 6:12 p.m. The motion seconded by Member 
Shively and passed 4-0. 
 
 
Respectfully submitted, 
Jody Brunz 
Town of Genoa 
On-Call Office Specialist 
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Exhibit A:                   
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